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1. O01He NOJI0KEeHHS

1. KagpoBasi MOJIMTAKa KOMMYHAJIBHOTO roCYapCTBEHHOr0 MPENNPHATHA Ha
npaBe XO3AHCTBEHHOrO BEACHHA «ATbIpayckas 001acTHast OONbHHMLA» (manee —
Ipeanpusitne) (manee — Kamposas MIOJINTHKA) ONpEAEseT MOIUTHKY B obnacTH
yIpaBieHHs UEIOBEYECKHMMH PeCypramH. KapmpoBasi TMOJMTHKA pealru3yerci B
CTPOrOM COOTBETCTBHH C TPEOOBaHHAMH 3aKkoHOJaTeNbcTBa PecyOmukyn KasaxcTaH
¥l BHYTPEHHUMH aKTamMu IIpeanprsTis.

2. Ilembro KampoBOi IONMTHKH IIpeANpHATHS spisigTcs 3¢ dEeKTHBHOE
yOpaBJieHHe M Pa3BUTHE YENOBEUECKOro Karuraia I[IpennpuATHs, NOANCPXKAHNE HA
ONTMMAJFHOM YPOBHE UHMCICHHOTO M KauecTBEHHOro COCTaBa pabOTHHKOB, HX
npodeCCHOHANTPHOE X COLMAIBHOC pasBUTHE, @ TaKKEe pa3yMHOE COYCTaHHC
nmporecco OGHOBIEHHS M COXPaHEHHA [EpCOHANa, CrIOCOGHOrO Ha BBICOKOM
npodecCHOHAIBHOM  YPOBHC 06ecreynTh pelleHHe CTpaTerHdeckux — 3ajad,
nocrasieHHBIX nepen IIpeanpusaTueM.

3. KimoueBsIMH nprHopHuTeTaMi KanpoBoi NOINTHKH ABIAIOTCA:

1) npuBIeYEeHHE, DPasBUTHE W YACPKAHHC BBICOKOIPO(ECCHOHATBHBIX
pabOTHHKOB;

2) BHEIpPEHHE MEPEOBBIX METOMNOB YNPABICHHA TIEPCOHAJIOM, CO3/IaHHE B
IIpeanpusTi 3GPEKTHBHOTO MOAPA3ACICHUA IO paboTe C IEpCOHATIOM,;

3) ynpaBJieHHE KOMaH/O! BEICOKOTIOTCHIMAIBHEIX paboTHUKOB IIpeanpHATAS;

4) moanepKa HHHOBALMH 1 npeobpasoBaHuil B [IpenpUATHH,

5) cosgaHue M BBHIPAOOTKAa COBMECTHBIX [IEHHOCTEH, COLMAIBHBIX HOPM,

IpaBuJI, PErIaMEHTUPYIONIMX [IOBEACHUE paboTHHKA,
6) MOBBINIEHHE IIO3UTUBHOTO MMH/DKA 1 IOBEPHA naptHepoB K [IpeAnpuATHIO.

4. JIns MOCTH)KEHHs TOCTABICHHOH LEIH IIpeanpusTHE PELIAeT CICAYIOMHE

3a/1a4u:
1) IPOBOAMTH IIAHOMEPHYIO paGoTy, HaNpaBJIEHHYIO Ha MOUCK, MPUBJICICHHC,

ylep)KaHue M IOBBIIICHHC npo(eCCHOHATBHOrO  YPOBHA  IyHIIHX B CBOEM
HAMpPABJIEHAH JIEATENBHOCTH CIICLHATHCTOB, ofecrieyueHre BO3MOXXHOCTEH JUIA
65ICTPOrO U CTaGHMIBHOTO NMPO}ECCHOHATLHOr0 pocTa WHUIIMATUBHBIX M TBOPYECKH
MBICJIAIIMX paOOTHUKOB,; .

2) comeicTBOBaTh ajlaNTalli BHOB PHHATBIX pabOTHHUKOB B CXKATBIE CPOKH,
TeM caMbIM, Croco6cTBys 9Q(EKTHBHOMY HCTIOIB30BAHUIO MX npodeccHOHaTEHOTO
¥ TBOPYECKOTO MOTEHIHANA.

5. Kagposas IIONMTHKA peATH3yeTcs HeEpe3 yhpaBjeHHe OTHONICHHAMH
PaGoTonartenst ¢ paGOTHHKaMHM M PasBUTHEM IEpCOHAIIA, KOTOPOE CO4ETaeT B cede
CHCTEMY BHYTPHUKOPIIOPATHBHBIX OTHOLIGHMH M CHCTEMY B3aUMOJCHCTBHA C
BHEIIHUMU CTPYKTYpaMH.

6. YnpaBieHHe OTHOLICHMAMM W Pa3BATHC IepcOHaNa OMMpaeTCs. Ha
aMUHHUCTpAaTUBHBIE (TIPUKa3bl, ~PacTopKCHHA, [OJIOKEHU O CTPYKTYPHBIX
TOApa3JeeHHAX, AODKHOCTHBIE ~HMHCTPYKIHH, pernameHT paboTH, H T.IL.),
SKOHOMHYECKHe (MaTepHaIbHOE CTHMYJIMPOBAHHE, CTPaXOBaHHC, oOyueHue),

7. CouuaJbHO-TICHXOJIOTHYECKHE (IICHXONOrMYECKUA KIIMMAT, yCTaHOBJICHHC
OMpeNeeHHBIX TMpaBHl MOBEACHA, criocob6sl HEMaTepHAIBPHOW MOTHBALWH,
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KOpIIOpaTHBHAs KyabTypa) METOMBI pa6oTHI, UCTIONB3YA ux B cOanaHCHPOBAHHOM

KOMIUIEKCE. _
. PaGoTomarenh CTPEMHTCH K YCTaHOBJICHHIO C Ka)XIsIM pabOTHHKOM

[IOCTOSIHHBIX TPYAOBBIX OTHOIIEHHUH, OCHOBaHHBIX Ha NpUHLHNAX COLMATIbHOTO
mapTHepcTBa  C cobMI0aeHHEM TpeGoBaHAH TPYAOBOTO 3aKOHOJATENBCTBa H
BHYTPEHHHX aKTOB TpennpuATHA.

9. Paboronarenb OTBETCTBEHEH 3a NPaBUIBHOC [OHUMAaHKe, TOMANEPXKKY H
pea3aLuIo KanpoBo#i TIONMTHKA H, B CBOIO OuEpeab, HALEeTCd Ha [MOHUMaHHUE K
OTBETCTBEHHOCTH CO CTOPOHE! Kajkaoro paboTHHKA. :

2. KaoueBble TepMHHDI

10. KmroyeBbie TEPMHUHEL, JMCIIOB3yeMBbIE B HACTOALIEM JOKYMEHTE:

1) aganTanust niepcoHana — uHGOpMaLMOHHAA 1 [ICHXOJIOrHUecKas MOIACPKKa
BHOBB NPUHATOTO paboTHHUKA C LEIBIO MaKCHUMaJIbHOTO COKpaleHHs NepHo/ia ero
NpUBBIKAHMA K HOBBIM YCIOBHAM TpyAa H cnocoGCTBOBde HaXOXKIEHMs CBOCTO
QYHKIMOHAIBHOTO MecTa B TpyAOBOM KOJUIEKTHBE, '

2) MHTEILIEKTyalbHBIA KamuTal — HHTEJUIEKTyaJIbHasA coOCTBEHHOCTE H
yesl0BeUECKUE aKTHUBEI,

3) kappoBas MOIMTHKa ~ esocTHas 1 06BeKTMBHO 00yCIOBICHHAA cTparerud
paboTs! © [IEPCOHAIIOM, o6 BpeqUHAIOMIas PasIHIHbIC MPUHILMIIBL, hopmbl, METOABI 1

MOJIe/H KaJpOBOH paboTHI;
4) KampoBblii MOTCHIMAT — COBOKYTIHOCTB criocoOHOCTEN BCEX pabOTHHKOB

[IpeanpuATH, HampaBJieHHas Ha PeIICHHC CTpaTeruyecknx H TaKTHYECKHX 3ajad
TIpennpuATH;

5) KopmopaTHUBHAs KyJIbTypa — CHCTEMa KOpIOPaTHBHBIX [IeHHOCTEH, CTHIA
paboTel M HOPM OBEEHMsA, pasaeisieMad GONBLIIHHCTBOM pabOTHHUKOB
[IpennpuATHs,

6) oLeHKa MepcoHala — [IpoLece OMPEReNCHIA 3 HeKTUBHOCTH IeATENBHOCTH
pabOTHHKOB B peanu3alyy  3a1ad TIpeanpusaTas € UCIBIO OC/IEA0BATENIBHOIO
HaKoIIeHus HHGopMAIUH, HeoGxomAMol  Jis  TIPHEATHA aJMUHHACTPaTHBHO-

KaJIpOBBIX pELLCHHH;
7) couuanbHO® MapTHEPCTBO  — cpcTeMa OTHONICHHH H MeXaHHU3MOB.,

HanpaBIEHHBIX Ha obecre4eHne COrAcOBaHMH HMHTEPECOB TIpeCTaBUTEILIMY
rocyaapcTsa, TpeACTaBUTENIMA paGoTozaTensi 1 pabOTHHKOB;

8) gejoBEYECKUH KamuTal — sarac 3HAHMH, HABBIKOB, criocobHOCTEH
[ICUXOJIOTHYECKHC 0cOGEHHOCTH ¥ APYTHC kagecTBa pabOOTHMKOB, CyIECTBYIOIIHC |
BH/IE€ CKPBITOTO [OoTEHLIMANA, HeIocpeCTBEHHO HO

9) mpHHAAIEKAMHE KOMIIAHMHM, W Ppeanu3yeMBbIC B Ipolecce TpyAOBO
JIeATEIbHOCTH WK TIpOSBIIAEMBIC pabOTHUKOM B 3aBUCHMOCTH OT CTENCHH er

MOTPIBHPOBaHHOCTH :

3. OcHOBHbIe PHHIHIIBI KaapoBoii MOJIMTHKH

11. OcHOBHBIMH NPHHIAIIAMH KazmpoBo# MOJTUTHKA [IpennpuATHA SBJIAIOTCSA:
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1) mosuumonuposanme TICpCOHANA Kak HanOOIee LEHHOrO aKTHBa, KOTODEI!
pacnonaraer Ilpeanpustne m MHBecTHMIMM B «YCJIOBEYCCKHH KaIlUTa» SABJISIOTC
Hanbosee HaJeXHBIMH, SBIIACE byHmamenTOM mesTeNBEHOCTH Ipeanpusrus;

2) BKIIOYEHHME B mpomecc YUPAaBICHUA OTHOIUCHHMAMH H Pa3BHTHEM BCe:
PYKOBOIVIIINX 3BEHBEB (IMHEHHBIX PyKOBOAMTENEH M T.1.), COBEPIICHCTBOBAHH
CHCTEMBI O0YYeHHS pPyKOBOASIIEro 3BeHa [IpHHIANAM H METOJaM YIIpaBJIEHH:
OTHOUICHHAMM, najbHeHmas pa3paGoTka MeTOmHYEcKHX yYKa3aHHi 1o pabore

- TIEPCOHAJIOM 1 PyKOBOJHTEEH Boex YDPOBHeI;

3) emuacTBO KampoBoi momuTuky TIpH OPraHHU3alHH PaboTHI ¢ TIEPCOHAJIOM BC
BCEX TNONpA3NENeHUAX, NOCTYNHAs eaMHAs TCPMHHOJIOTHA, OTKPHITOCTE M
TIOHATHOCTE TEXHONOTHH H MEpOIpPHATHIA YIIPaBJICHHS OTHOLUCHHAMM I8 BCeX
paboTHHKOB;

4) nonbop, paccraHoBka u- BBIIBIDKCHHE KaApOB 10 MPOGECCHOHANBHBIM,
ACIIOBBIM, HDABCTBEHHBIM, IICHXONOTHYECKMM KauecTBAM C HCIIO/IIb30BaHHUEM
COBPEMEHHBIX TEXHOIOTHM, B TOM YuCIe KOHKYpCHOrQ 0T0Opa M 00BEKTHBHOIH
PeTyJIApHOMH OLEHKH IepcoHaa;

5) pasyMHOe coueranue BHYTPCHHETO0 KaZpOBOTO pe3€pBa M BHEIIHHX
PECYpCOB TIpH 3aMEIIEHHH BaKaHCHIA, IIPHMCHCHHE TIPAaKTHKH B3auM0O6MeHa
PabOTHHKOB MeXIy 3BeHbAMH YUpaBICHUs, OOHOBIEHHE KaJpPOBOTO COCTABA .C
obecrnieuennem NIPEEMCTBEHHOCTH, KayeCTBEHHOE HHTEIVIEKTYaIlbHOE Pa3BHUTHE
IIEpCOHAJIa; .

6) obecredenre onTEMAaNBHOl 3aHATOCTH pabOTHHUKOB, MaKCHMAaJIBHOIO
HCIIO/b30BAaHHS OIBITA M MHTEIUIEKTYAIbHOTO IOTCHIMANA YEI0BEYECKHX aKTHBOB,
3¢ bexTHBHAS OpraHu3amys 1 obecneuenne 6e30macHocTH Tpy/aa;

7) obecnedenne ycmoBuit mis NMPO(ECCHOHATBHOTO pocTa paboTHHKOB,
Pa3BHTHE CHCTEMbI MOTHBALIMH BHICOKOH NPOH3BOIHTE/EHOCTH TpYyZa,;

8) nmommepxaHue OJ1arONpPHATHOrO NCHXONOrHYECKOro KIMMaTa B TPYAOBOM
komnextuse Ilpennpusrus;

9) nmanbHeiimee pasBuTHE CHCTEMEI COLMANBHO-TPYNOBEIX MPaB W TapaHTHH,
CIOCOOCTBYIOMEH (HOPMHUPOBAHMIO CO3HAHMS KOpPITODaTUBHOM CIUIOYEHHOCTH M
TIPHHA/IEXKHOCTH K €IMHOMY KOJUIEKTHBY IIpennpusrtus;-

10) nnaHOMepHOCTL B YUPaBICHAN OTHOLICHMAMH HA OCHOBE IIOCTAHOBKH

KOHKDETHBIX LEelneHd I10 HaIpaBIE€HHUAM ACATEIIBHOCTH, ABJIAIOIIUXCS COCTaBHOM |

4acThiO0 OOILEH CTpaTerky Mo pasBHTHIO IIEpPCOHaNa;

11) makcumanbHoe BHempemme COBPEMCHHBIX TEXHOJIOTHH IO yNpaBiIeHHIO

NI€pCOHAJIOM, aBTOMAaTH3aLM [Ipo1eccon YhnpaBii€eHUA OTHOLUCHHAMH;

12) npaktHyeckas peanuzamms TIPHHIMIIOB  COLIMANBHOTO IIapTHEPCTBA H |

B3aHMHOH OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOLIEHHUAX MeXIy paboTomarenem
H pabOTHHKaMU;

13) mvHamu4HOe pasBuTHE cHCTeMsl YIPaBJI€HUA OTHOLUEHHUAMH, afeKBaTHO |

KOpPHTHPYEMO¥H C IOJINOCPOYHBIMH HMHTEpECaMHu Ipennpusitas.

4. KopnopaTusuble neHHocTH H KOMIEeTEeHIUsI pa0OTHHKOB

:
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12.  Tlpennpustne B oTHOmEHHH npoBeneHus KaapoBod momuTHK
PYKOBOACTBYETCs CIIE€NyIOIMMH OCHOBHBIMH KOPIOPAaTHBHEIMH LIEHHOCTMH:

1)  mobpocoBectHOe  BEIMOMHEHME pabOTBl  KaXABIM  COTPYZHHKO)
BRIpaXkaroLIeeCs B 3)GEKTHBHOCTH HX TPyHa;

2) Ilpennpustue crpeMuTcs Co3mate aTMOC(epy, B KOTOPOH KaXIbl
COTPYAHHK HMMEET BO3MOXHOCTb MPENJIOKHUTH HOBBIE HJICH, TOTOBBLIE PEIIECHHS
KOTOpBIE MO3BOJNAT YCHIHTh M YKDEIHTh 3aMHTEPECOBAHHOCTD K JEATEIBHOCT
- Ilpeanpusitus; .

3) B3auMOBBIpyuUKa, yBaKeHHe IPYT K ApYTY, K 3aMHTEPECOBAHHEIM JIMLAM |
I[Ipeanpustus B nemom.

13. Ina axkTHBHOro pocra Ilpennpustus HyxHbI paboTHHKH, obnagaronm:
CIeNYIOIIMMH  KOMIIETEHIMSAMH - NPOQECCHOHANN3M,  MOTHBHPOBaHHOCTS
JIOATIEHOCTD, HALEICHHOCThP Ha Pa3BHTHE, CIOCOGHOCTE NPUHUMATh DPELICHHUS I
YMEHHC IPaMOTHO OpraHM30BaTh paboYHii mporecc.

'
S. ba3oBble HanpaBJIeHAs Kanposoii nonntukn n
OCHOBHBIe HHIMKATOPLI 3¢ dexTHBHOCTH KanpoBoii noanTHky

14. BazoBbIMU HanpaBIeHUAME Kanposo#t nonutuxu seisrorcs:

1) cosepmieHCTBOBaHME OpraEM3aNMOHHO CTPYKTyphl. IInanupoBanwue,
noabop M pacCTaHOBKA KaJpOB;

2) oGy4eHue, IOArOTOBKA M NEPEOATOTOBKA IEpCOHaNa;

3) cospanue xaapoBoro pesepaa;

4) paspaboTka M BHENPEHHE CHCTEMEI YNIpaBJICHHs PE3YJIbTaTHBHOCTHIO H
MOTHBAIMH pabOTHHKOB;

5) opmupoBaHUe KOprOpaTHBHO KYJIBTYpHI.

15. OcHoBHbIE HHAMKATOPEI s dexrrBHOCTH KaIpoBoii mOMHTHKH:

1) mponsBoaMTENEHOCTE M IPHOBLTEHOCTE Tpyna;

2) sKOHOMHMYECKas M0GABIEHHAS CTOMMOCTS Ha | (omHOTO) PaGoOTHMKA;

3) pacxozsl Ha IEPCOHAUT,

4) TEeKy4ecTb KaJpoB; .

5) TeKy4ecTh paGOTHHKOB Cpeau PYKOBOZAILETO COCTABA;

6) mokasartenb cTaGHIbHOCTH IIEPCOHAIa;

7) YAOBJIETBOPEHHOCTS IIEPCOHAA.

16. 3amaun  Hanpasnenus «COBepIIEHCTBOBAHHE  OPraHM3ALHOHHON
CTpyKTypsl. Ilannposanue, nox6op u paccranoBka KaJIpoBy: _

1) perynspHsIit aHanu3 opraHM3aHOHHO CTPYKTYPBI C LIENbI0 OOecIedeHus
COOTBETCTBHA CTPaTETMYECKHM LENAM M 3a/[a4aM, YETKOTO pa3ieleHHs byHKUMiI
CIPYKTYPHBIX ~ NOIDAsfeNCHHA M 06A3aHHOCTEH paGOTHHKOB, 3} dexTuBHOIM
ACATEIILHOCTH pabOTHHKOB;

2) pas3paboTKa M COBEpIIEHCTBOBaHHE KBaTH(HKAIHOHHEIX TpeGOBaHMH K
Ppabo4nM MecTaM, MPOGHIIT KOPIOPAaTHBHEIX KOMITETEHIIHIA;

3) yny4menue kayecTsa paGoTEL;

4) AHAJIM3  COOTBETCTBHUA INPO(QECCHOHAIBHON KOMIIETEHTHOCTH M
KOMMNETEHIMH PabOTHHKOB TPeGOBAHMAM PaGOUHX MeCT;
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5) aHamM3 M y4eT CTeneHH OOECIEeYEeHHOCTH KaJpaMH II0 KIHOYEBBIM
JOJDKHOCTHBIM ITO3ULIMSAM; :

6) mouck W OTOOp BBICOKOKBATH(HUIMPOBAHHBIX CIIELHAIMCTOB Ha OCHOBE
KOHKYPCHBIX IIPOLIENYD;

7) ayTCOPCHHT.

17. OcHoBHble HHOUKaTOphl 3¢ddekTuBHOCTH «IL1aHMpoBaHue, moabop H
paccTaHOBKa KaJpOB»: ,

1) BpeMEHHOW HHAMKATOP: BPEMs Ha 3aII0IHEHHE OHOM BaKaHCHH, ‘

2) KadecTBEHHBIM WMHAMKATOp: KO3(POUIMEHT BHIOLITHA KaJpOB B TEYEHHE
NEPBLIX MOJIroa paboThI.

18. 3amaym HanpaBineHusa «OOydyeHHe, IOATOTOBKA H IIEPEMOArOTOBKA
[IepCoHaJIa:

1) mepexox OT OOPHIBOYHOrO IOBHIIEHHS KBAIH(GHUKALUK PAGOTHHKOB - K
CHCTEMHOMY OOYYEHHIO, HAIpaBIIECHHOMY Ha pEaJu3alldi0 CTPAaTEerMYeCcKHMX 3aaad
[IpennpusATus; f

2) NoBHIIIEHHE KaYeCTBA YCIYTH;

3) opraHu3aLys CEMHHAPOB, TPEHUHTOB, MacTepP-KJIaccoB A1 pabOTHHKOB Kak
3apy0e>koM, TaK U C IPUBJIEYEHHEM HHOCTPAHHBIX KOHCY/IbTAHTOB,

4) co3naHMe KOPMNOPAaTHBHBIX Y4YEOHBIX IEHTPOB C ILENABI TEHEpalMHd H
TPaHC/IALMH ONbITa BHYTpH IIpennpusarus.

19. OcHoBHBIE HHAMKATOpHl 3¢¢ekTuBHOCTH «OOydeHHe, NOArOTOBKA H i
NEpEenoAroTOBKA IEPCOHAJIAN:

1) npoueHT pabOTHUKOB, OXBaYE€HHBIX CUCTEMOH 00y4€HHs B TEYEHHE IO/a;

2) 3aTpaThl Ha o0ydeHue 1 paboTHHKa B rof;

3) TNOBBIIEHHE IPOMU3BOAMTENLHOCTH TpyJa 3a CYET MCIOJb30BAHUA |
pabOTHHUKaMU MOTYYEHHBIX HMH HOBBIX 3HaHHIA, |

4) mpoueHT 3aTpaT Ha o0ydeHHe, MOATOTOBKY M IEPENOATOTOBKY OT -poHza
OIUIaThI TPY A, {

5) BO3BpaTHOCTH 3aTpatr Ha 00yuyeHune (pa3paboTka HOBBIX TEXHOJIOIHH). |

20. 3agaun HanpaBieHus «Co3gaHue KaApOBOIO pe3epBay. ’

1) coznanue u pa3BuTHE 0a3bl KaPOBOTO pe3epBa; i

2) pa3paboTKa KpHUTEpHEB OLIEHKM M OpraHusamusi oTbopa pabGOTHHKOB c
BBICOKMM ITOTEHLIMAIIOM;

3) pa3paboTKa M peanH3alys HHANBUIYATbHEX [UIAHOB Pa3BUTHS PaGOTHHKOB, |
COCTOSILMX B KaAPOBOM PE3EPBE;

4) pa3paboTKa M peaqu3alysA CHCTEMBl POTAlMH M 3aMELICHHMs [O3ULIHUM,
MOTHBALHS IIPOLIECCAa POTALUH PaOOTHHKOB, COCTOSAIIMX B KaIPOBOM pe3epBe. ;

21. OcHOBHBIE HHAXKATOPHI 3phekTHBHOCTH «COo3aHHE KapOBOTO PE3EpPBay: |

1) mpoueHT BakaHCHi, Ha KOTOpHE (HOPMHPOBAICA KaIpOBHIA pE3€EpB, !
3aIlOJIHEHHBIX paOOTHHKAaMH, BXOAAIIMMH B KaJpOBEIA PE3€PB; ‘

2) TEKy4eCTh CpEOH pE3EPBUCTOB. o 4

22. 3agaun HampaBineHus «Pa3paboTka M BHEIAPEHHE CHCTEMbI YNPaBICHHA
Pe3yJIbTaTUBHOCTHIO M MOTHBAlLlMM PaOOTHHUKOBY:




1) BHeapenne 3(p(EeKTHBHOM U MPO3PaYHOM CHCTEMBI Bosnarpamenm
OCHOBaHHOM Ha YpOBHE KBadM(HUKALWK, KOMIIETEHTHOCTH H pPE3YyJbTaTHBHOCTH
paboTHHKOB;

2) pa3paboTKa OCHOBHBIX MHAMKAaTOpOB 3()GEKTHBHOCTH AEATENBHOCTH AJIA
psiza MO3UILHi;

3) BHEIpEHHE MOHUTOPHHTA U KOHTPOJIA BBINOJHEHHS IOCTaBICHHBIX 33134 M
11eNIeH, CHCTEMBI OLIEHKH PE3yJIbTATUBHOCTH AEATEIbHOCTH PaOOTHHKOB,

' 4) aHanu3 pBHIHKA TPyJa OTHOCHTEIBHO 3apabOTHBEIX IUIAT W TEHACHLHH €ro
IBYKECHHUS; )

5) paspaboTka ¥ COBEpLICHCTBOBAaHHE CHCTEMBI MOOIIPEHHH, NPUBA3AHHOH K
JOCTIKEHHAM paOOTHUKAMHU ONpele/IEHHBIX PE3YIbTaTOB ACATCIBHOCTH;

6) obecrieueHne COLHATBEHON 3aIIUTE PaGOTHHKOB,

7) obecnieueHre BO3MOXHOCTH NMPO(PECCHOHATBHOIO0, KapbepHOIro U JIMYHOIO
pocra pabOTHHKaM.

23. OcHoOBHble HHAMKaTophl 3¢dexTnBHOCTH «Raspaborka u BHe}lpCHPIC
CHCTEMBI YIIPaBJIEHHUS pe3y/IbTaTHBHOCTIO H MOTHBALIMH PabOTHHKOBY:

1) TDpOUEHT  MO3MUHMH, OXBaYE€HHBIX  OCHOBHBIMM  HMHIHMKAaTOpaMH
3¢ $EKTHBHOCTH;

2) mnpoueHT pabOTHMKOB, pEryQspHO IIONyYalOMMX OLEHKY CBOEH
IesTeNbHOCTH,;

3) yOBIETBOPEHHOCTE CHCTEMOH OILTATHI TPYAA.

24. 3aga4u HanpasjeHus «DopMHUPOBaHHE KOPIIOPATHBHOM KYJIBTYPBI»:

1) IpoBEEHNE COLUATBHO-TICHXOIOTHIECKHX HCCIIEI0BaHMMN (aHKETHPOBAHHE,
HHTEPBLIOHPOBAHHE, HUHIUBHUyalIbHasA IICHXO0JIOTHYECKas OUarHOCTHKa
COTPYAHHKOB);

2) co3aaHue M pasBUTHE KOPIOPATHBHBIX LEHHOCTEH M COLMAIBHBIX HOPM
pernaMeHTHPYIOIHMX MoBeaeHne paboTHuka IIpennpusThs, paspaboTka NpaBHI
KOPIIOPaTHBHOM KOMMYHHKAIMK U KOPIIOPaTHBHOTO CTHJIS; :

3) mpoBeneHHE OPraHU3ALHOHHBIX MEPOIPHATHH, B TOM YHCIIE npoﬁneMHo-
IeNOBBIX  COBEI[AHMM, YCHIMBAIOLIMX KOMAaHAHYHO  paboTy, TepmUMOCTb
CIUIOYEHHOCTb, TICHUXOJOTMYECKM KOM(OPTHYIO H TBOPYECKYIO aTMochepy E
TPYZOBBIX KOJUIEKTHBAX;

25. OcHOBHOM  HHOUKATOp 3(QGEKTHBHOCTH  BBINOJHEHHSA  3a[ayk
«DopMupOBaHUE KOPIIOPATUBHOM KyJIbTYphI»: YIOBIETBOPEHHOCTh NIEPCOHANIA.

26. JIOKyMEHTHI, NpPHUHATHE KOTOPHIX HEOOXOOMMO B LENAX peaTH3aluF
KapoBo#t IIOIMTHKHA PEryIHpYIOTCS BHYTPEHHUMH akTamu [Ipeanpusaras.

6. Co3naHHe M MoAep/KaHKe OPraHNu3alHoOHHOro nopsiaka B [lpexnpuaTHH

27. BaxXHEHIINM yCIOBHEM JOCTIKEHUS CTpaTerHyeckuX uenei [IpeanpuaTs
ABIAeTCs 0€3yCIOBHOE BBINOJHEHHE BCEMHM COTPYAHHKAMH CBOHMX IOJDKHOCTHBIX
0043aHHOCTE, COOIIONEHHE TPYHOBOH, IPOM3BOACTBEHHOM M TEXHOIOTHYECKOY
JMCLMIUIAHEI, TpeGOBaTeNbHOCTh PYKOBOAMTENEH K MOJIMHEHHBIM, O€3yCIOBHOC
BBITIOJIHEHME  NMOAYMHEHHBIMM  pAcloOpsDKEHHH,  YKa3aHHH M [IOCTaBJICHHBD
pykoBomuTenasMH paboumx 3amaHud. OCHOBOH  HCIIOJHHTEIbHOCTH  ABJIACTCS




OpraHM3alMOHHBIA mopsigok B IlpeanpuATHH, KOrAa COTPYAHHMKHM  3HAIOT §
H BBIMIOJHSIOT CBOM JO/DKHOCTHBIE 0043aHHOCTH, 3a()MKCHPOBAaHHBIE B JODKHOCTHBIX |

HHCTPYKUMAX, PYKOBOIHTCIIH HeCyT OTBETCTBEHHOCTH 3a NPUHATEIC PCIICHHUA 4§

B paMKax CBO€H 30HBI OTBETCTBEHHOCTH. o

28. IIpaBuiia IPOU3BOJCTBEHHOIO MIOBEACHHUA PETIAMEHTHPYIOTCA IIpaBuiamu °
BHYTPEHHETO TPYAOBOrO PAacIOps/Ka, ITHYECKHE HOPMBI JENOBOr0 IOBEACHHA B
TpeanpusThii pernameHTHpyoTcA IIpaBWiamy CIy)KEOHOH ITHKM pabOTHHKOB,
JIOJDKHOCTHBIE O00f3aHHOCTH, [paBa M OTBETCTBCHHOCTh PETNIAMCHTHPYIOTCA B
TPYJOBBIX JOrOBOpaX, MO/DKHOCTHBIX HHCTPYKIHAX, TIOJIOKEHHAX M PETIaAMEHTaX |
[MpennpuaTHs. |

29. EciM OpraHM3allMOHHBIA IOPANOK SABISETCS OCHOBOH JEATENBHOCTH
IIpeanpusATHs, TO JTHOObIE HApyUICHHs JAHHOTO NOpsaKa OyTyT paccCMaTpHBaTECA Kak
Cephe3HbI NPOCTYIOK, MOMJIEKAIIMA COOTBETCTBYIOIIEMY HAaKa3aHHIO Kak
9KOHOMHYECKOT0, TaK ¥ aIMHHHCTPATHBHOI'O XapaKTepa.

[
7. 3akJII04YUTEIbHbIE MOJ0KEHHA

30. KagpoBast NMOIMTHKA, MPOBOAMMas B IIpeAnpuATHH, NPH3BAHA YKPEIHTH |
YBEPEHHOCTH PaGOTHHUKOB B BOCTpEOOBaHHOCTH CBOETO TPY/a, CIIpaBeAJIMBOM OLIEHKE
JeATeNLHOCTH Ui ofecredeHHus OOIrOCPOYHOro BBICOKOTO  SKOHOMHYECKOTO J
noreHuana IIpeanpusTHs, COXPAHEHH] U MPHYMHOXXEHHA €ro MHTEJUICKTYalbHOro 1
KanuTaa. !




